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September 10th, 2026

Board of Directors Members Present
in Person:

Members Present via MS Teams:

North Sound Behavioral Health
Administrative Services Organization
(North Sound BH-ASO) Staff Present:

Guests Present:

1. Call to Order and Introductions – Chair

2. Tribal Acknowledgement – Chair
Tribal Behavioral Health | North Sound BH-ASO (nsbhaso.org)

3. Revisions to the Agenda – Chair

4. Approval of the August 13th 2026, Minutes, Motion #26-37 – Chair…. Attachment

5. Comments & Announcements from the Chair - Chair

6. Reports from Members - Chair

7. Comments from the Public - Chair

8. Report from the Advisory Board (Available at Meeting) .…………………..… Attachment
            Kara Allen, Advisory Board Chair
 

9. Report from the Finance Officer (Available at Meeting) …………………..… Attachment
Kim Nakatani, Senior Accountant

10.Report from the Governance Operations Committee - Chair

All matters listed with the Consent Agenda have been distributed to each Member for reading and
study, are considered to be routine, and will be enacted by one action of the Board of Directors with no
separate discussion.  If separate discussion is desired, the item may be removed from the Consent
Agenda and placed on the Regular Agenda by request of a Member.
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Consent Agenda - Chair (Available at Meeting) ………………………………………..Attachment

Motion #26-38
 To review and approve the North Sound Behavioral Health Administrative

Services Organization claims paid from August 1st, 2026, through August 31st,
2026, in the amount of $.

 Payroll for the month of August in the amount of $ and associated employer
benefits in the amount of $.

11. Action Items – Lisa Hudspeth, Contracts Manager
For Board Approval

There are no Action Items for the month of September

12. Discussion Items
JanRose Ottaway Martin, Executive Director
Legislative Summit, Wednesday, October 14th, 2026, 11-1:30

13. Report from the Executive Director
JanRose Ottaway Martin, Executive Director
Crisis Metrics Report…………………………………………………………………………..Attachment

14.Adjourn - Chair

Next Meeting: October 8th, 2026
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Work Session/Retreat
August 13th, 2026

Board of Directors Members Present
in Person:

o Justin Paulsen, Board Chair, County
Council; San Juan County

o Peter Browning, Commissioner, Skagit
County

o Barry Buchanan, County Council;
Whatcom County

o Amanda Franke, Human Services,
designated alternate for Dave Somers,
County Executive; Snohomish County

North Sound Behavioral Health
Administrative Services Organization
(North Sound BH-ASO) Staff Present:

o JanRose, Ottaway Martin, Executive
Director

o Lindsay Lopes, Deputy Director
o Charles DeElena, Compliance &

Operations Director
o Lisa Hudspeth, Provider

Relations/Contracts Manager
o Kim Nakatani, Fiscal Director
o Maria Cruz, Senior Administrative

Assistant
o Joanie Wenzl, Administrative

Manager/Clerk of the Board

County Coordinator Members
Present:

o Richard Uri, San Juan County
o Christi Brua-Weaver, Skagit

County
o Hannah Fisk, Whatcom County

Guests Present:
Champ Thomaskutty; Whatcom County

Approval of the June 11th, 2026, Minutes, Motion #26-34 – Chair
Note, there was no Meeting in July due to summer break
Barry Buchanan moved the motion for approval, Peter Browning seconded, all in favor, Motion
#26-34 carried
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Comments from the Public – Chair
None, as no one from the public was present

Report from the Finance Officer
Kim Nakatani, Fiscal Director
Kim gave the report from the Finance Officer and answered questions

Consent Agenda - Chair
Motion #26-35

 To review and approve the North Sound Behavioral Health Administrative
Services Organization claims paid from June 1st, 2026, through June 30th,
2026, in the amount of $5,657,245.66

 Payroll for the month of June in the amount of $264,677.87 and associated
employer benefits in the amount of $120,850.93.

Peter Browning moved the motion for approval.  Amanda Franke seconded, all in favor, motion #26-35
carried

Motion #26-36
 To review and approve the North Sound Behavioral Health Administrative

Services Organization claims paid from July 1st, 2026, through July 31st, 2026, in
the amount of $6,330,095.45.

 Payroll for the month of July in the amount of $292,369.23 and associated
employer benefits in the amount of $169,490.66.

Peter Browning moved the motion for approval, Barry Buchanan seconded, all in favor, motion #26-36
carried

Retreat/Work Session Topics:
 Current State
 Evolving North Sound BH-ASO: Strengthening Oversight, Compliance, &

Stewardship
The work session topics were presented from various NS BH-ASO staff via PowerPoint presentations.
Discussion followed

Adjourn: 2:07pm
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Page 3

Page 4

Page 5

Page 6

Page 7

Page 8

Page 9

Page 10

Page 11

Page 12

Page 13

Page 14 North Sound BH ASO Walkaway Chart 02/08/26 to 08/22/26

Weekly Crisis Capacity Indicator Snapshot

Crisis Data - dates 02/08/26 to 08/22/26

Weekly Staff Count - Staff providing Crisis or Investigation services 02/08/26 to 

08/22/26

Hospital placement locations (Invol and Vol) - No adjustment has been made for 

timely data - recent weeks likely low

All DCR Dispatches - dates 02/08/26 to 08/22/26

Crisis Data: Ages 0-17 - dates 02/08/26 to 08/22/26

Place of Service -Crisis Services, percent of total by week

Telehealth only, crisis and investigation services from 02/08/26 to 08/22/26

Place of Service -Investigations, percent of total by week

Crisis Service Unit Percent - Crisis Service units divided by Crisis units + Investigation 

units - dates 02/08/26 to 08/22/26

Endorsed Team BH Emergency Episodes (Linked to H2011 Crisis services with ET and 

UB mod) from 02/08/26 to 08/22/26

Mobile Response Episodes (Telehealth Not included) from 02/08/26 to 08/22/26

Telehealth Mobile Response Episodes Only from 02/08/26 to 08/22/26

\\w2k16-file\departments\Quality Specialists\Reports\UM_Reports\

WeeklyCrisis_20260903.xlsx Prepared by Dennis Regan 9/3/2026 Page 1 of 14
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Crisis Data - dates 02/08/26 to 08/22/26

Crisis Service Investigation Crisis Call Linear (Crisis Service) Linear (Investigation) Linear (Crisis Call)

Latest Service Dates                     
Compass Health - 09/01/26                     
Snohomish County ICRS - 09/01/26                     
VOA Crisis Line - 09/01/26
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Crisis Data: Ages 0-17 - dates 02/08/26 to 08/22/26

Crisis Service Investigation Crisis Call Linear (Crisis Service) Linear (Investigation) Linear (Crisis Call)
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Endorsed Team BH Emergency Episodes (Linked to H2011 Crisis services with ET and UB mod) from 

02/08/26 to 08/22/26

*Telehealth 
Endorsed Team 
Services not 
included (No 
requirement 
for Response 
time) 
Telehealth 
Episodes this 
Period left off 
this graph: 31

BH 
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100                33                   12                   2                     174                66                   -                 -                 286                 101                 387                 

75.2% 24.8% 85.7% 14.3% 72.5% 27.5% 73.9% 26.1%

<=15 min to deploy <=40 min to Arrive <=30 min to Arrive <=15 min to deploy
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Weekly Staff Count - Staff providing Crisis or Investigation services 02/08/26 to 08/22/26
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Region Crisis Service Percent Linear (Island, San Juan, Skagit and Whatcom County's Crisis Service percent)

Linear (Snohomish County Crisis Service Percent) Linear (Region Crisis Service Percent)

80% Goal



\\w2k16-file\departments\Quality Specialists\Reports\UM_Reports\

WeeklyCrisis_20260903.xlsx Prepared by Dennis Regan 9/3/2026 Page 12 of 14

2026
week

07

2026
week

08

2026
week

09

2026
week

10

2026
week

11

2026
week

12

2026
week

13

2026
week

14

2026
week

15

2026
week

16

2026
week

17

2026
week

18

2026
week

19

2026
week

20

2026
week

21

2026
week

22

2026
week

23

2026
week

24

2026
week

25

2026
week

26

2026
week

27

2026
week

28

2026
week

29

2026
week

30

2026
week

31

2026
week

32

2026
week

33

2026
week

34

Independent Clinic 1

Psychiatric Facility-Partial Hospitalization 1

Non residential Substance Abuse Treatment Facility 1 1

Skilled Nursing Facility 1 1 1 1

Residential SUD 1 1 1 1

Community Mental Health Center 1 1 3 1

Custodial Care Facility 2 1 1 1 2 1 1 1 1 1 1 1

On Campus Outpatient Hospital 1 1 1 1 1 3 1 1 1 1 2 2 1 1 1
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Group Home 1 2 3 3 2 1 2 1 1 3 2 3 2 3 2 6 1 3

Assisted Living Facility 1 2 1 4 1 11 8 5 4 2 5 3 1 3 1 4 5 2 5 3 1 2 3 1 2 4 4

Homeless Shelter 4 3 4 10 4 2 2 7 3 3 1 5 5 3 8 4 3 4 5 4 1 8 1 4

Inpatient Hospital 13 7 4 10 4 6 6 6 7 13 14 9 7 7 10 8 3 7 6 7 9 10 8 11 4 14 12 8

Unassigned 6 15 8 12 3 9 9 8 8 8 9 14 14 10 8 12 15 8 10 9 15 14 16 14 17 14 13 7

Inpatient Psychiatric Facility 13 5 11 5 12 13 13 16 7 10 10 12 14 14 15 7 12 10 14 14 7 11 17 11 14 11 6 10

Prison Correctional Facility 16 10 21 11 10 14 9 18 11 15 11 12 15 9 13 19 7 12 12 8 10 15 13 16 8 11 11 15

School 16 8 14 20 9 12 20 22 15 16 25 18 28 26 31 34 35 8 1 1

Other Place of Service 24 17 12 14 15 10 14 21 16 24 23 15 18 24 13 19 22 21 15 23 9 21 17 21 21 26 17 18

Emergency Room Hospital 42 40 41 44 38 26 31 38 46 40 38 33 44 29 40 35 23 20 31 52 34 28 38 39 34 30 35 61

Telehealth 75 76 73 100 86 69 79 107 98 99 87 78 56 66 83 70 91 75 66 92 82 61 56 75 58 74 65 46

Home 83 97 103 72 73 80 110 103 86 87 89 94 98 99 117 88 119 109 78 95 73 91 68 67 84 86 103 81

Office 132 182 167 160 198 162 184 207 163 204 265 295 262 296 271 286 284 264 271 275 255 272 216 236 262 256 280 315
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School 1

Independent Clinic 1

Non residential Substance Abuse Treatment Facility 1 1

Temporary Lodging 1 1

Psychiatric Facility-Partial Hospitalization 1 1

Nursing Facility 1 1 1 1

On Campus Outpatient Hospital 2 1 1 1 1

Skilled Nursing Facility 1 1 1 1 1 1

Residential SUD 2 1 1 1 2 1

Assisted Living Facility 1 1 1 1 1 1 2 1 1 1 1

Custodial Care Facility 2 1 1 1 2 1 1 1 1 1

Homeless Shelter 1 3 1 1 1 1 1 2 1 1

Community Mental Health Center 1 1 1 1 1 2 1 2 1 2 1

Psych. Residential 1 1 2 1 1 1 1 1 1 1 1 2 1 1 1

Office 1 1 1 4 1 2 2 3 1 1 1 2 3 1 3 1 2 5

Telehealth 4 2 1 4 1 2 4 1 1 4 4 3 1 2 1 1 4 2 2 2 1

Group Home 4 2 5 3 3 4 2 1 2 4 2 2 5 4 5 8 3 3 1 2 7 3 3 1 6

Other Place of Service 4 4 4 2 3 1 5 2 4 6 4 2 7 2 5 7 1 1 4 2 2 5 5 2 2 6

Unassigned 2 2 2 2 5 1 2 4 5 10 4 2 2 2 3 3 2 2 9 3 8 9 6 3 7

Inpatient Hospital 10 6 3 7 3 7 5 7 10 10 15 9 6 8 10 6 4 11 6 6 10 10 5 8 8 14 12 10

Inpatient Psychiatric Facility 15 13 17 14 16 16 18 19 14 12 14 16 18 16 14 13 17 11 20 17 11 10 22 14 16 18 13 11

Prison Correctional Facility 17 14 22 13 13 13 12 20 11 17 17 13 16 14 15 19 14 15 14 19 12 21 16 19 11 13 13 16

Home 20 31 26 24 24 28 14 20 19 27 16 25 22 23 19 24 20 23 16 21 16 28 18 9 24 19 26 19

Emergency Room Hospital 40 50 42 47 41 32 39 38 49 44 44 38 52 39 45 42 35 24 42 55 39 43 38 48 41 42 45 61
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Cascade Valley 1 1 1

Cascade Valley ER 1

Island 1

Island Health 1

Island Hospital 1 2

N/A Island County Jail 1

Peace Health 1 1 1 1 1

Providence 1 1 1 2

St. Joes 1 1 1

St. Joes- Bellingham 1 1

St. Joseph 1 1 1

St. Josephs 1 2 1

Swedish Edmonds 1 1

Whidbey Health 1 1 1

Whidby Health 1 1
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North Sound BH ASO Walkaway Chart 02/08/26 to 08/22/26


